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AGENDA REPORT 

July 14, 2022   

Item No. 7 

 
TO:  Alameda  Commissioners  
   

FROM: Rachel Jones, Executive Officer 
 
SUBJECT: Affected Agencies’ Responses on Municipal Service Review Recommendations  
 

 

The Alameda Local Agency Formation Commission (LAFCO) will receive written responses from 8 

of the 17 affected agencies requested to address the implementation of recommendations from 

Alameda LAFCO’s 2021 Countywide Municipal Service Review (MSR) on Water, Wastewater, 

Stormwater, and Flood Control Services. Staff will track each agency’s implementation efforts and 

provide updates to the Commission, as necessary. This item is for the Commission to accept and file 

and provide direction to staff as needed.   

 

Background  

 

MSR Recommendations  

 

At its November 18, 2021 special meeting, Alameda LAFCO adopted its final report on its Countywide 

Municipal Service Review on Water, Wastewater, Stormwater and Flood Control services.  The report 

provided recommendations to promote efficient service delivery and improvement in the transparency, 

accountability and governance of the affected agencies.  The report identified several opportunities and 

included several recommendations for improving the services provided by the affected agencies. 

 

Responses from Affected Agencies 

 

As directed by the Commission at its March 10th regular meeting, staff requested a written response 

from each affected agency on how it plans to address or implement the recommendations presented in 

LAFCO’s 2021 Countywide Municipal Service Review (MSR) on Water, Wastewater, Stormwater, 

and Flood Control services, and an explanation if the agency does not plan to implement a 

recommendation. Staff requested that responses be provided by June 10, 2022.  

 

Staff has received written responses from many of the affected agencies with recommendations 

and include the Alameda County Flood Control and Water Conservation District, Castlewood 

County Service Area, Dublin San Ramon Services District, Oro Loma Sanitary District, Union 

Sanitary District, Zone 7 Water Agency and the cities of Hayward and Oakland. These responses 

can be found in Attachment 1 of the staff report and will be posted on the LAFCO website.  
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However, staff has not received a response from the following agencies, and they include the East Bay 

Municipal Utility District, and the cities of Alameda, Berkeley, Dublin, San Leandro, Livermore, 

Piedmont, Pleasanton, and Union City.  

 

Information 

 

The following section provides an overview of each affected agency’s written response.   

 

Alameda County Flood Control and Water Conservation District  

 

MSR Recommendation: The Alameda County Clean Water Program (ACCWP) and its member 

agencies should investigate proper financing measures to repair and maintain their corresponding 

systems. By doing so, all agencies would be prepared for various flooding events as well as be 

more equipped to deal with climate change impacts. 

 

Affected Agency Response: The District indicated that while a part of the ACCWP, it does not 

have a direct role in flooding mitigation, and as part of the District’s watershed planning and 

infrastructure design, it takes into consideration climate changes impacts, such as sea level rise.  

 

Castlewood County Service Area (CCSA) 

 

MSR Recommendation: CCSA should update its Water Master Plan and provide a presentation 

to LAFCO once that has been completed. 

 

Affected Agency Response: The District is currently seeking a consultant to update its 2012 

Castlewood County Service Area Water and Sewer Assessment Study and expects it to be 

completed within the next six months, at which time staff would be able to make a presentation to 

LAFCO. 

 

Dublin San Ramon Services District (DSRSD) 

 

MSR Recommendation: Treatment plant operating agencies should coordinate with their partner 

cities’ public works departments in order to prevent roadways and other right of ways from being 

excavated multiple times to maintain conveyance infrastructure.  

 

Affected Agency Response: The District staff holds monthly meetings with the City of Dublin 

Public Works and Engineering staff to discuss upcoming projects. The District states that it 

committed to continuing this coordination to minimize multiple excavations.  
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Oro Loma Sanitary District (OLSD) 

 

MSR Recommendation: Treatment plant operating agencies should coordinate with their partner 

cities’ public works departments in order to prevent roadways and other right of ways from being 

excavated multiple times to maintain conveyance infrastructure.  

 

Affected Agency Response: The District shared OLSD’s coordination efforts with the County of 

Alameda, and the cities of San Leandro and Hayward, and states that collection system 

replacement projects are sent to each city and the County during the early design stage. The District 

also requests’ jurisdictions paving plans for upcoming years to coordinate efforts. OLSD values 

coordinating infrastructure improvements and planned paving with jurisdictions to optimize the 

use of limited infrastructure funding. 

 

Union Sanitary District (USD) 

 

MSR Recommendation: Treatment plant operating agencies should coordinate with their partner 

cities’ public works departments in order to prevent roadways and other right of ways from being 

excavated multiple times to maintain conveyance infrastructure.  

 

Affected Agency Response: The District currently works with the cities of Fremont, Newark, and 

Union City to coordinate paving projects and share upcoming conveyance projects on an annual 

basis to avoid multiple construction efforts in public right of ways.   

 

Zone 7 Water Agency 

 

MSR Recommendation: The Alameda County Clean Water Program (ACCWP) and its member 

agencies should investigate proper financing measures to repair and maintain their corresponding 

systems. By doing so, all agencies would be prepared for various flooding events as well as be 

more equipped to deal with climate change impacts. 

 

Affected Agency Response: The District states that this recommendation will be met as part of its 

new Flood Management Plan. The District is also developing a Capital Improvement Program 

(CIP) funding and financing plan by 2025 and financing/funding for an Operations and 

Maintenance program by 2024.  
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City of Oakland 

 

MSR Recommendation: The City of Oakland should create a Sewer Master Plan and provide a 

report to LAFCO once that plan has been completed. 

 

MSR Recommendation: The Alameda County Clean Water Program (ACCWP) and its member 

agencies should investigate proper financing measures to repair and maintain their corresponding 

systems. By doing so, all agencies would be prepared for various flooding events as well as be 

more equipped to deal with climate change impacts. 

 

Affected Agency Response: The City has entered a professional services contract with a consultant 

to develop a comprehensive sanitary sewer master plan that will provide technical guidance for 

both repair and rehabilitation, operation, and maintenance of the wastewater system, and inform 

the planning, budgeting, and implementation of City’s CIP for its wastewater system. The Sewer 

CIP Master Plan is expected to be completed in November 2022, and the City will provide a report 

to LAFCO once finalized. 

 

The City entered a professional services contract to conduct a City of Oakland Storm Drainage 

Master Plan (SDMP) that will include a comprehensive examination of the City’s storm drainage 

system. The SDMP is scheduled to be completed by 2024.  

 

City of Hayward 

 

MSR Recommendation: The Alameda County Clean Water Program (ACCWP) and its member 

agencies should investigate proper financing measures to repair and maintain their corresponding 

systems. By doing so, all agencies would be prepared for various flooding events as well as be 

more equipped to deal with climate change impacts. 

 

Affected Agency Response: The City states that it will encourage regional efforts to investigate 

financing opportunities and resources to help maintain and fix municipal stormwater infrastructure 

from flooding due to climate change impacts.   

 

Discussion 
 

LAFCO staff will track each agency’s implementation efforts and provide updates to the Commission, 

as necessary. Staff will also follow up with the staff and officials of those agencies that did not provide 

a written response to LAFCO by the June 10th deadline.  
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Alternatives for Action  

 

The following alternatives are available to the Commission:  

 

Alternative One (Recommended):  

Accept the staff report and provide direction to staff as necessary. 

 

Alternative Two: 

Continue consideration of the item at the next regular meeting.  

 

Recommendation 

 

It is recommended the Commission proceed with Alternative Action One. 
 
Procedures   

 

This item has been placed on Alameda LAFCO’s agenda as part of the business calendar. The 

following procedures are recommended in consideration of this item: 

 

1. Receive verbal presentation from staff unless waived.  

2. Invite any comments from the public 

3. Provide feedback on the item as needed 

 
Respectfully,  

 
Rachel Jones 
Executive Officer 

  

Attachments: 

1. Affected Agencies’ Written Responses on Implementation of MSR Recommendations 

 

 



Attachment 1






























